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Session Outline

● Welcome and introduction to AI Literacy Day
● Overview of Michigan Virtual’s AI Lab
● Oakland Schools: AI Literacies through Action
● Avondale Schools: Building a Future-Ready Learning 

Community
● Ottawa Area ISD: AI Empowered Student Design
● Facilitated Q&A with panelists



https://www.ailiteracyday.org/
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What is AI Literacy?
AI literacy includes the knowledge and skills that 
enable humans to critically understand, use, and 
evaluate AI systems and tools to safely and 
ethically participate in an increasingly digital world.

The knowledge, skills, and attitudes associated 
with how artificial intelligence works, including its 
principles, concepts, and applications, as well as 
how to use artificial intelligence, such as its 
limitations, implications, and ethical 
considerations.
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What is the AI Lab?
A hub for research, best practices, 
experimentation, policy development, and raising 
awareness about the responsible utilization of AI 
in schools.



Michigan Virtual AI Initiatives Overview (Since Dec 2022)

● Publication of the AI Integration Framework & Guide (August 2023): The framework and guide have been endorsed by the Michigan 
Department of Education in a December 12, 2024 memo.

● AI Summits (December 2023 & December 2024)
● Khanmigo Pilot (January 2024 - 2025) 
● Publication of an Interactive Teacher Guide (November 2024)
● AI Literacy Video Series (December 2024)
● Statewide AI Workgroup (February 2024-present)

○ Published K-12 Guidelines for AI Use (May 2024)
○ Research publications: Three studies, one study examining the perceptions and usage habits of AI tools by Michigan educators, 

the second focused on early online student usage, and a third meta-analysis on educator acceptance of AI.
● Convened AI Community of Practice with partners at REMC (January - June 2025)
● Facilitated AI Ambassadors Program (February - June 2025)
● AI Consulting partnerships with districts (2023-2025)
● National AI Literacy Day (April 2024 & March 2025)
● Educator training on AI (October 2022-present): Over 80 school districts, two virtual & asynchronous PD courses on ChatGPT for 

educators totaling over 1,100 enrollments, over 14k educators reached in person.
● Keynotes (2022-2025)

https://michiganvirtual.org/ai

https://michiganvirtual.org/resources/guides/ai-guide/
https://aitg.michiganvirtual.org/
https://michiganvirtual.org/resources/ai/literacy/
https://michiganvirtual.org/about/news/michigan-virtual-establishing-research-laboratory-dedicated-to-exploring-ai-usage-in-k-12-education/
https://michiganvirtual.org/research/publications/ai-in-education-exploring-trust-challenges-and-the-push-for-implementation/
https://michiganvirtual.org/research/publications/ai-in-education-student-usage-in-online-learning/
https://michiganvirtual.org/research/publications/breaking-barriers-a-meta-analysis-of-educator-acceptance-of-ai-technology-in-education/
https://youtu.be/oVexgCK9IkM?si=PvGnXZb7jImR3pCq
https://www.ailiteracyday.org/
https://michigancareerconference.org/wp-content/uploads/2024/01/MICEC_ConferenceProgram_2024_DIGITAL_01242024.pdf






Dave Tebo
Director of Innovation Services
Ottawa Area ISD

Andrea Zellner
Learning Design Consultant
Oakland Schools

Michelle Gierman
AI Consultant/ Education Coordinator
Avondale School District
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Oakland Schools: AI Literacies through Action 

Writing our Futures: GenAI PBL Pilot

Our Driving Question:

How might we influence the 
way Generative AI is designed 
and used in our school  and 

community?
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UNESCO AI Competencies for Students

Table 1: AI competency framework for students. Image from https://unesdoc.unesco.org/ark:/48223/pf0000391105 

https://writingpartners.net/documents/5697
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Partnerships to build Capacity

Anchoring in Community
Honoring Values and Strengths

https://www.birmingham.k12.mi.us/fs/resource-manager/view/a178803e-766f-433d-a8bb-c2f72f50159c
https://www.birmingham.k12.mi.us/fs/resource-manager/view/a178803e-766f-433d-a8bb-c2f72f50159c
https://bit.ly/GenAIOS
https://bit.ly/GenAIOS
http://bit.ly/eval-ai-guidance
http://bit.ly/eval-ai-guidance
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Avondale Schools:  Our AI Journey beginning 2023

● Openminded Leadership: Merging differentiation, UDL, and AI
● Sought Relevant PD as AI Strategist and Cognitive Coach
● Initial district workshops and staff meetings focusing on:

○ Building Community Trust and Unity  through SHARED EXPERIENCES
○ Creative learning opportunities and Increased Teacher Efficiency
○ Student engagement through chatbots as thought partners
○ AI powered Universal Design for Learning (UDL)
○ Equity in education

● Transitioned support model:
○ Classroom modeling of AI use as thought partner, respect time
○ Co-teaching opportunities, empowering PLCs and other leaders

https://docs.google.com/document/d/12Q1OPbAKXGQkVYCvDYuoDbIyXHsCSGPiK8cEY3RvHwM/edit?tab=t.0#heading=h.on8bdf17eqyf
https://docs.google.com/document/d/1VN_WAoiycOLRk1vq_vUHX0wJPrk02fT-HKKzPlLRys8/edit?tab=t.0
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Avondale Schools: United in Innovation and Equity
● MagicSchool Implementation (FERPA and COPPA approved, transcripted and flagged)

○ focused PD on highest use case among offered, most versatile tools (Buy in is key)
■ Partnering with AI tool representatives, Magic School, Schoolai, Gemini, etc

○ Safe launch spaces K- college
○ Professional Development Resources available and CREATED
○ Student success stories:Breaking Barriers

■ Text-to-speech and voice-to-text tools improving literacy, motivation, agency
■ AI thought partners increase peer communication and inter-district collaborations (AMS/AHS)
■ Differentiated learning/leading opportunities and peer led grouping (asset based)

● District newsletters (lots of pictures and testimonials)/NotebookLM Podcasts:
○ Showcase TEACHER successes and student engagement
○ Spark curiosity among teachers about new tools
○ Foster collaboration and support within/among buildings

https://docs.google.com/document/d/1Uwm-nmPjXLTQ-wh99WvSHawcHKKl84efkVUwOvpbQyw/edit?tab=t.0#heading=h.uj09ps2kxh95
https://docs.google.com/document/d/1xYUQIF7lDRdqBNd3camHY8usbRaNPR3OunJHTtdnHr0/edit?tab=t.0
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Avondale Schools: Environmental AI Projects: Balancing 
Concerns

● AI Powered Student-led initiatives:
○ Green Spaces project
○ Award-winning Save the Snakes Initiative (5th grade)
○ Upcoming Innovation Day

● Project outcomes:
○ Real-world problem solving
○ Design Thinking >human relevance 
○ Environmental awareness
○ Grant funding success
○ Community engagement
○ Career Readiness
○ Focus on empathy and Ethics

https://docs.google.com/presentation/d/1kUU3kJ2y84Syh5tywGAQV20mL0fTxXRfqsyY28cZ0FY/edit#slide=id.p
https://docs.google.com/document/d/1pUXRtYJAyzXgT8sAqd63wP8B5owSj2c2B-1i9Pejk_o/edit?tab=t.0#heading=h.wrzquy6f2s1n
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 Avondale Schools: Collaborative Impact and Partnerships
● AI Task Force ongoing achievements: 

■ Data: Collaborative Reflections (Global, State, Local), Primary and 
Secondary Research/PD, Listening Sessions, Surveys, Zooms, Use Cases

○ New "Portrait of a Graduate" with AI safety, ethics and career centered practices in mind
○ AI literacy scaffolding across the grades and into career exploration with community experts
○ Consult, Co-teach, Model, Cognitively Coach BEST PRACTICES (based on above)
○ Color-coded infographic system for classroom TRANSPARENCY posters
○ Restorative practices when “misconduct” occurs after clear expectations are set
○ Reflection portfolios for student AI use 

● Strategic partnerships:
○ Michigan Virtual/REMC
○ Oakland Schools 

■ Birmingham (student mentors), Northville, Clarkston
○ NAGC, ACTE, and MACUL conference participation
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Ottawa ISD and Local LEA’s

● An intentional path to supporting teachers.
● OAISD AI Advisory Steering Team

○ MV Framework to Guide Us
● Local Support 

○ Local Districts are in different places - AI Journey Map
● Work with Students

○ Holland Public Student Centered Design Project
● Working to support next steps

○ If you aren’t defining AI use your not doing your job.
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Questions



https://michiganvirtual.org/ailiteracy
Promo code: LITERACY

https://michiganvirtual.org/ailiteracy
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AI Resources Planning Page:

● AI Integration Framework
● Planning Guide for AI
● Teachers’ Guide to AI
● Online Professional Learning Courses
● Customized AI Training Options
● Examples of K-12 AI Usage

jbruno@michiganvirtual.org 

  

Let’s continue the conversation

MichiganVirtual.org/ai

mailto:jbruno@michiganvirtual.org

